
Tourism in SA

• 9% of GDP

• Employs 1,5m people

• Twelve foreign visitors create one job – TBCSA

• But domestic tourism declined 2009 to 2013 … 
anecdotally, Plett is doing better

• The potential … KOF over 30+ years an invaluable asset to 
the Knysna economy
• 73,000 people

• R127m revenue to the town

• Will highlight Plett’s assets, present and in the making

Plett Tourism
Review and strategy
February 2016

Plett Tourism
July 2013 – June 2016
And beyond



The Plett Tourism story

 Mandate

 Income and investment 

 Plett’s tourist economy

 What? And with whom? | How? 4 steps to meeting the mandate

 A snapshot of our work

 Some work highlights 

 Community | Plett Winelands | Eco-tourism | Culture | Adventure + Sports | Summer 

 Building on our success 



But first thanks

 Colleagues 

 Cindy Wilson-Trollip, Janet Middleton, Patty Butterworth, Thandi Mabukane, Emily 

Potgieter, Lorna MacLeod, Luckz Mdzeke, Brendon Morris, Grahame Thomson, 

Alice Freedman

 Board

 Tony Lubner, Noksie Kolwapi, Wayne Craig, David Friedman, David Wilms, Bruce 

Richardson, Ian Hunter, Liz Phillips

 …a privilege for me to have worked with them, and a privilege for Plett to have them 

work for you!



Mandate | Philosophy

Do this

Out of season focus …  building the brand … and an inclusive economy

By putting them first

There is only one boss. The customer (tourist). And they can fire everybody (cost 

everyone their jobs) simply by spending their money somewhere else.

Sam Walton (1918-1992)

And by working together

“If you want to walk fast, walk alone

If you want to walk far, walk together”

An African Proverb



Vision | What?

High value, low impact model

• To be a premium leisure and 

adventure destination (LSM 

9/10)… 

• Which protects and harnesses 

its natural environment 

(ocean, sky, fauna, flora)

• …and builds an inclusive 

economy which provides 

opportunity to all (align 

stakeholders > Brand Plett )

• …and address the seasonality 

challenge

“The way people build brands 

is in their heads. We build 

an image as birds build 

nests – from scraps and 

straws we chance upon” --

- Jeremy Bullmore

Where the brand sits? 



Office, S+P 1,677,000 33% Salaries and wages, fees, refreshments, legal and 

audit, office costs including telephone, stationery

Product & tourism

development

982,000 19% Fees, WTM and Indaba, development, collateral and 

marketing of Plett Trail, community tourism projects

Media, social 

media, website

645,000 12% Fees, advertising, media costs, collateral

F&E 1,859,000 36% Plett MAD, Tour de Plett, Sasfin Plett Wine & Bubbly 

Festival, Plett Summer Festival, festival magazines etc

Total 5,163,000

Bitou 4,200,000

Other 1,030,733 Membership fees, commission, sponsorships, advertising

Total 5,230,733

Income and investment | 2016



Plett’s tourist economy

+- 370 
tourism 

businesses

(exc festivals, 
events etc)

Generating  
y-o-y growth 
of between 
10% - 40%

And more…

Generate +-
R2,4b in 
revenue

(Inca: May 2015)

+- 3,500-
4,000 jobs

+- R400m in 
wages

Tourism 
drives high 

proportion of 
spend in 

other sectors 
– retail, 
services, 

construction 

Based on BM data, Eden data, 

Inca, PT survey, PT intvus + 

assumptions

Despite SA growth of < 1%; 

Major retail centre recorded 17% yoy growth –

More evidence that tourism is working



What? And with whom?

STRATEGY and OFFICE

Board & governance

Finance & admin

Stakeholder outreach

Team and office

COMMUNITY

BM / LED Forum

Community operators 

Audit + Outreach + 
Partnerships

BC / Ratepayers 

INDUSTRY

Accommodation 

Activities

Restaurants

Entertainment

PRODUCTS

Plett Trail

Winelands

Birding Route

Weddings

Heritage Tourism

Golf etc

EXPERIENCES

Activities

+

Festivals 

+ 

Events

+

Entertainment

TOURISM + TRAVEL

Trade + consumer 
shows

Regional tourism 
initiatives

COMMUNICATION

Website

Social media

Media/PR

Advertising

Need to fill these Through experiences …
By selling them to the right 
people

Aligned to Brand Plett …Quality content NBWorking together

The plan,
processes,
people

Our broader 
community …
Building support,
inclusion



How? 

Brand 
Plett

1

Visibility

2

Building 
partnerships

3

Community & 
experience 

development

4

Inward 
investment

Making Plett visible

Advertising and PR

Website

e-Newsletter

Social media

Festivals & events

Tourism office

Building experiences

Plett 365 – Plett Winelands,

Plett Winelands Trails, Plett 

Birding Route, festivals & 

events 

Community development –

Qolweni, product sponsorship, 

sport, fashion

Sourcing investment

• BM  LED 

• Raintree

• Plett Tourism & Investment 

Company focusing on
• Financing key projects

• Financing PDI start up businesses 

in tourism 

Building partnerships, common purpose

Internally – PBC, community, 

Ratepayers, PAA etc

Externally – province, regional, 

local



Our work
Experiences / activities 

Community

Plett 
Winelands

Plett Eco-
tourism

Plett MICE & 
cultural 
tourism

Plett 
Weddings & 
Honeymoons

Plett 
Adventure & 

Sport

Plett Summer 
Festival

Slow 

food

Heritage 

and 

culture

Cycling & 

adventure

Outer ring:

Wesgro and 

GRKK, and how 

Plett’s

programme is 

aligned





Community tourism development

 Create integrated tourism economy by

 Building relationships and brand support

 Develop greater understanding of tourism and its role

 Identify tourism businesses and talent to support and integrate into primary tourism 

platforms

 Here is a sample of activity …

Community



Community tourism development

 Strive for integrated tourism economy by

 Building relationships and brand support in PDI communities

 Develop greater understanding of tourism and its role

 Identify tourism businesses/talent to support/integrate into primary tourism platforms

 Repeat interventions v one off

 Help catalyse “breakthrough” projects which alter the tourism economy landscape

 Here is a sample of activity 2015-6 … supported where appropriate 

across communication channels (website, newsletters, social media, 

festival magazines etc)



Inclusive communication platforms

 Plett website 

includes PDI 

businesses to hand

 PT commissioned  

Sylvia Mtshamba 

to undertake audit 

of all tourism 

businesses in PDI 

areas; competed 

end June 2016



2015

 Body guard medical certificate training | Bongani Adams and Makhi George | sponsored

 The Angels | Mandela Day | catering sponsorship

 Elim Church | Mandela Day | catering, banners and sound system sponsorship

 Sport for all | Tackies for netball girls | sponsorship

 ANCYL | Mandela Day | T-shirts | sponsorship

 Family Saints Gospel CD Launch | dresses, sashes, sound system | sponsorship

 Apostolic Church | Mandela Day | catering | sponsorship

 Angels | 90 Days Women & Child Abuse | catering, sound system | sponsorship

 Tomvision | Gospel CD – catering, sound system | sponsorship

 Bitou Traffic Dept | Plett Feeling Safe | prize money, organizational support

 Carmen Swiegers | contribution to national gymnastics competition



2015

 Sandile Zondani | Marketing mentoring, purchase of camera, printer

 Zafie Crew | sponsorship of t-shirts and caps

 MM Entertainment | DJs at VIP | accommodation and meals

 Plett New Year’s Day | DJs, body builders, and MC on Central Beach, sponsorship for stage, 

equipment and artists ** see Plett Summer 

 Xplosion Crew | t-shirts and caps for CD launch

 Phakamelo Sebezo | Crime project | sponsorship

 Warafiki Cultural Festival during Plett MAD | sponsorship of artists ** see Plett MAD



• Kranshoek Bridge

• Initial workshop July 2014 – worked with initial  marketing, project 

and finance committees

• PT prepared pre-feasibility study document; submitted to DRD&LR 

for funding to do a full feasibility | introduced The Bridge

• BM transferring land to Khoek Community Property Association

• CPA constitution ratified

• Various pieces of land being approved for transfer June 2016 – in 

process

• WIP – challenge by Mayor Lobese to get this to happen!

• WIP – PT write feasibility report to include conference centre

The Bridge | Kranshoek Lodge

 Kranshoek Lodge |  Pre-feasibility study written –

included assessment of tourism opportunity. Also 

facilitated meeting between Griqua National Council 

and Robberg Quarries re funding and building 

materials for expansion of existing museum   



Wittedrift School | 2015

We are proud to have sponsored 
the Wittedrift School in 
#pharrellwithwoolies song 
competition. Good luck guys! 
Watch this space as the video 
will be up on Friday! 
#plettitsafeeling
WOOLWORTHS SA Pharrell 
Williams Discoverctwc

https://www.facebook.com/hashtag/pharrellwithwoolies
https://www.facebook.com/hashtag/plettitsafeeling
https://www.facebook.com/WoolworthsSA/
https://www.facebook.com/Pharrell/
https://www.facebook.com/discoverctwc/


King Melisizwe | 2015-6

 Sponsored making of music video, which has 

helped King get onto television and radio; 

(future support pending finalization of PT role)

 WIP to build on investment in KM – strategy to 

evolve from report card to date and next steps 

– and how this integrates into PT strategy

 Sponsored two workshops for local musicians 

at New Horizon’s Library

 Sponsored workshop at Afrocentric



Warafiki TshishaNyama | 2015

• Umbrella 

sponsorship

• Support for various 

projects

• See Plett MAD 

2016 for Warafiki

Groove



2016
 Pine Trees Community Outreach Project – T-shirts for camp

 The Apostolic Faith Mission Conference | catering sponsorship

 Project Hope for the Future | service for HIV/AIDS | sponsorship

 Cape Arrows rugby kit | sponsorship

 Angels Human Rights Day | catering and sound | sponsorship

 Warafiki Groove concert 

 Plett 24 Hour Reunion See Plett MAD 2016

 Plett choirs at Piesang Valley Hall

 Family Saints Gospel CD Launch | dresses, sashes, sound system | sponsorship

 Apostolic Church | Mandela Day | catering | sponsorship

 Angels | 90 Days Women & Child Abuse | catering, sound system | sponsorship

 Tomvision | Gospel CD – catering, sound system | sponsorship

 Bitou Traffic Dept | Plett Feeling Safe | prize money, organizational support

 Carmen Swiegers | contribution to national gymnastics competition



A backpackers and outdoor event venue in Qolweni. A WIP over the last three years. BM will lease 

facility to established co-operative; first phase of redevelopment commences 2nd half 2016; Plett 

Tourism to write business plan and partner Cooperative and BM LED to ensure project is integrated 

into Plett’s tourism “grid”. An exciting breakthrough project! Construction starts January 2017

Ihlengethi Park | Qolweni



#DreamChasers | 2014-2016

 Trevor Mapitiza…

 PT engaged with Cape Fashion Council over DCS 

plans

 Sponsored Cape Town engagement with fashion 

designers

 Sponsored Johannesburg engagement with SABC

 Sponsored as MC at NY celebrations

 Sponsored involvement in Plett 24 Hour Reunion 

(design and modeling of clothes / MC of event)

 Engagement on Winter Warming 69 project – project 

halted following legal advice



Plett Tourism Educational Tour | 2016

Phakamelo Sebezo…2nd year running. 



Building leadership | 2016
 African Youth Create | Phakamelo Sebezo | June 2016

Good day Peter

I hope this email finds 

you well. I just want to 

say thank you for the 

opportunity that you have 

afforded me, to be able 

to attend the seminar in 

Cape Town. The seminar 

was very fruitful and 

beneficial for my self-

development. 

Regards,

Phaki



Indigenous Games | 2016

On Saturday 21 May 2015, Phakamelo Sebezo took a group of

30 learners to play, for the first time, as Team Plett, in the

Indigenous Games in George. Five Plett participants were

selected for the Eden All Star Team (two for Kgati (skipping rope)

and three for Drie Stokkies (a running and jumping game).

As our participants are now part of the Eden team, they must now

practice and train harder so that they can make it to team Western

Cape, as soon as they qualify for the next round they will represent

Plett on both Provincial and National level.

After the games on Saturday I had a discussion with other

participants who qualified for the Eden All Star Team and they

suggested that since Plett has fewer participants, team Plett must

travel to George for practice and training starting this Saturday 28

May 2016, this is to prepare them for entry to the Western Cape

team. I have agreed to the latter because team George have the

knowledge and skills when it comes to Indigenous Games.

Sponsored by Plett Tourism



Bitou Boxing Academy

4 June 2016

Good day Peter

We would like to extend our great gratitude for the overwhelming 
support you have been giving to Bitou Boxing Academy. We would 
like to inform you that our application for NPO registration has been 

successfully approved, we can now apply and access funding, 
equipment and any other needs for the Academy and out after care 
programme. Congratulations to everyone for this achievement, we 
also managed to help other NPO that will be running training centre 
for young people in Plett. They will get their certificates next week, 

as far as the cultural villages concern, we have received final 
documents and awaiting for the chosen name of the co-op, all we 

need now is to pay some of R265.00 for registration fees and in six 
to eight weeks the co-op will be finally registered. Please find 

attached NPO certificate for BBA.

Regards Kenneth 

Started with BBA and Plett Boxing in 2013 and have supported 

as much as possible with regard to travel, kit, food etc for boxers



Plett Chill Out | Cula Loxion
Plett Chill Out and Cula Loxion are examples of an 

ongoing series of events which, through active 

financial support and mentoring, are empowering 

entrepreneurs to build their own businesses.



Plett Winelands
Festival shop window to Plett + Plett Winelands = > jobs

Plett Winelands



The good…

Media coverage has helped put the 

Plett Winelands firmly on the map … 

industry grows through investment by 

wine estates … eg Kay and Monty, 

Lodestone … and new businesses 

such as Plett Wine Tours…



Sasfin Plett Wine & Bubbly Festival
The window to Plett Winelands … and key has been getting Sasfin on board



Sasfin Plett Wine & Bubbly Festival

Headline facts and figures
2014 2015 Comment

Visitors 500 1000 Achieved target

Positive sentiment* 94% rate as good or 

excellent; 92% likely to or 

definitely will return

Hugely positive liking and 

repeat indicator

Media R1,9m editorial value R2,2m editorial value

R60k advertising 

Considerable post event 

publicity 

Sasfin VIP area VIP area +

Investment conference

Winelands tour

Much better use by 

Sasfin; still significant 

opportunity

Visitor age profile** Almost 50:50 split 

between < 50, >50

Has broad appeal > wide 

opportunity to grow

Visitor residential profile** E Cape largest source 

outside of Plett

Strengthens view that E 

Cape is primary market

* Questionnaire mailed to Plett Tourism data base ** Data ex Quicket sales



THIS IS A HEADING

SUB HEADING

94% rate as 

good or excellent



THIS IS A HEADING

SUB HEADING

92% say they are 

likely to, or will 

definitely, return



Plett Eco-Tourism

 Plett Birding Route

 The Plett Trail

 Garden Route Walking Fest

 Plett Hope Spot

 Eco-tourism activities

Plett Eco-Tourism



Plett Eco-Tourism

 Plett Birding Route              In the slides that follow …

 The Plett Trail

 Plett Ecological Notebook                WIP/various projects 

Ongoing content development. Content to be

included in Jacana-published GR Guide Dec 2016  

 Plett Hope Spot

 Garden Route Biosphere

 Marketing and communication strategies

 WC signed; with national for submission

to Unesco



Responsible tourism

Plett Tourism adopting a Responsible Tourism 

charter

Consistent with the brand, and helps give direction to 

future developments 

Document drafted by Rhian Berning

Need baseline policy from which to evaluate various 

environmental issues – human contact with wild 

animals; use of plastic in Plett; beach environmental 

protection and tourism etc



 In association with Bitou

Foundation and At The Source

 Product strategy written

 Issues > land > EIA > finance

 Proposal with potential funder

 Current status: One site 

potentially on BM land and if so 

BM will lead process on 

development of hide 



Research, 
strategy and 
operational  

(appointment 
of service 
providers)

Product 
development

“Walk the 
trail” & buy-in 
of participants

Guide trainer 
selection and 

course … 
FGHASA 
training 
course

Proof of 
concept walk 
July, August

Standard 
operating 
procedure

Development 
of collateral 
and launch 

plan

Ecological 
and cultural 

guide 
included in 

GRKK guide 
for printing 
end 2016

Media launch 
October 2015

Launched at 
WTM in April 

2016

Consumer 
launch at 
Getaway 

August 2016

Operating 
company to be 
finalized Q3 in 

2016



Plett’s economic driver

Direct tourism, indirect tourism and other



D

Partnership with operating company being 

finalized

Ongoing development of route WIP

Extremely positive media reviews point to 

exciting future with revenue and job creation 

out of high season



Festivals, Plett Heritage + Culture



Plett heritage + culture

 Plett MAD Festival – evolving as mid year anchor event

 Exploring existing events/operators eg via community work and integrate into Plett 

Tourism platforms

 Identify or support existing projects which have the potential to be “breakthrough 

projects” and thus significantly alter the geography of tourism

 Kranshoek Lodge / Feasibility study prepared, submitted to WA for DRD&LR

 The Bridge in Kranshoek / Kranshoek Museum and Coffee Shop

 Qolweni backpackers

 The Grand Plett Tea Party 

 A (complete) History of Plett – content being finalized

 Develop heritage and culture strategy 



Plett heritage + culture
 Support Bitou Municipality … transformational and inclusiveness is the goal 



Plett MAD Festival

Attendances have 

risen year on year.

Publicity across 

events / platforms

New acts in 2016

Included:

• Literary Liaison

• Choir evening

• Fashion event

• Warafiki



Plett Film Food Festival

Suzelle DIY anchored 2016



Development of local talent a 

key objective of PT work … 

PT has funded and supported 

the Plett 24 Hour Reunion 

fashion event, led by 

Mpumelelo Mvunelwa and his 

Free Creatives company. 

Post festival sustainable work 

opportunities are already 

being assessed.

The integration of fashion in 

other PT projects will be 

pursued.

The project has engendered 

positive reactions from across 

the Plett community, as well 

as an opportunity to develop 

via Minister Winde and 

Fashion Council

Plett 24 Hour Reunion



Plett 24 Hour Reunion



Plett 24 Hour Reunion



Plett band Groov-in played at Warafiki Tshisha Nyama in 

KwanoKuthula as part of Plett MAD 2016. The success of the 

project will lead to more frequent interventions in the future.

Warafiki Sunday Groove



Local event company Born2Shine gathered three of Plett’s top 

choirs for an unforgettable night at Piesang Valley Hall. The 

Full Gospel Choirs from KwanaKothula, alongside The Plett 

Singers, were led by Sipho Godoma, Vuyolwethu Vice, Jill 

Kirkland and Joan van Schoor.

Raising the roof > Plett choirs



NYE

*All artists local PDI –
Kurland, New Horizon, 
Green Valley, Kranshoek, 
Bossiesgif and Kwano, 
except **

Plett Adventure & Sport



Positioning through media



Cycling
 Aligned with Wesgro

 Cross Cape Cycle - CA to PB cycling route 

(Working committee formed via GRKK, includes 

cycle reps)

 Plett MTB Trails and races (for 2016)

 Dr Evil Classic

 MTO Tour de Plett / Kwano Cycle Academy

 PT’s major sponsorship in 2015; no budget in 2016

 Pennypinchers Adventure Weekend

 Garden Route MTB Trail Pass

 On PT website, provides easy to use guide for 

cyclists



Expedition Africa

The value of global media 

coverage, targeting a key 

market, was huge! A 

sample of stats in the 

pages that follow…Plett 

included in this Knysna

initiated event 

demonstrated value of 

cooperation – over 2m 

reached on FB!



Expedition Africa



Accommodation | restaurants

Cingisisa Ngemntu-Sonjani
Special Programmes Coordinator
Bitou Municipality

Tel: 044 501 3135
Cell: 073 335 2380

Email:csonjani@plett.gov.za

Plett Summer





Agenda

 Plett Tourism’s mandate, philosophy and strategy

 What do tourists want? Mandate. Strategy and philosophy

 Context: Plett’s economy, the central role of tourism and the broader community

 Plett in Numbers WIP / Research and data analysis / Zermatt and Plett

 Meeting first objective: selling Plett to our market

 Destination marketing

 Experience / product development

 Meeting second objective

 Community engagement

 Supporting community tourism projects



NYE

#Plettitsafeeling Eventing was 

seen for the first time in 

Plettenberg Bay at Kurland Hotel

over the weekend. Brave 

horsemen & and women & magnificent 

horses! Just another reason to get to #Plett

whatever the time of year! 

Thanks to Rob Smith Photography

https://www.facebook.com/hashtag/plettitsafeeling
https://www.facebook.com/KurlandHotel/
https://www.facebook.com/hashtag/plett
https://www.facebook.com/robsmithphoto/


NYE | 2015
Revenue Expenditure

Activations 139,000-00

Mayor’s Fund 50,000-00

Plett Tourism 14,200-00

Stage hire,

fireworks etc

Garden Route 

Stretch Tents 

(Khoek)*

57,180-00

Logistics / PT o/t; Bambanani 5,500-00

Lights etc Mjilo 35,500-00

Artists See next slide 85,300-00

Videographer Julius Mwale**, asst

Siya Zabo (Kwano)

8,000-00

Collateral 8,470-00

Sundries 3,250-00

Total 203,200-00 203,200-00

* All suppliers but 

Kwikspar are local PDI 

businesses, bar PDI 

sound business ex CT

**Julius Mwale : 

trainee from Ikasie

Media FILM mentor 

programme,

now has a CT agent



NYE 31 December 1 January

18h00 Coast to Coast* 11h00 Body Builders

Trevor Lonwabo

20h00 DJ Mervey

Animation Crew

11h00 DJ Casper

20h45 Gospel Mr

Godoma

12h00 DJ Zak**

21h00 Mad Brad**

Real Soulture

13h00 G-Prez

21h45 Zafie 14h00 TK & Homie

22h15 DJ Chappa

Andre

14h30 Nicotee

23h00 King 15h00 Xplosion Crew

23h30 Mjilo 15h30 G Brothers

Chumani

16h00 King

16h30 Mjilo

Millah

Epic

*All artists local PDI –

Kurland, New Horizon, 

Green Valley, Kranshoek, 

Bossiesgif and Kwano, 

except **



NYE

* All suppliers but 

Kwikspar are local PDI 

businesses, bar PDI 

sound business ex CT

**Julius Mwale : 

trainee from Ikasie

Media FILM mentor 

programme,

now has a CT agent



Building on success

 Closer alignment with Bitou Municipality

 Vision, strategy and operationally – what is success? What is failure?

 Mandate ex Mayor Lobese and Deputy Mayor Wildeman: 

 Continue with destination marketing

 Conceptualize opportunities in PDI areas (eg Kwano Tourism Route) and engage with LED re development and 

financing; PT to focus on marketing new opportunities and developing visible tourism activity in PDI areas 

 Existing development projects will be resubmitted/submitted to LED (see PT submission to LED – contains a wish 

list of projects)

 Certainty about PT future – for people and partnerships and investment

 Uncertainty around future of PT undermines medium-long term planning, skills retention and attraction

 Future resolved following review by Council / other stakeholders re in-house department v external model

 Strengthen and transform team

 On hold pending finalization of PT future



Building on success

 Closer alignment with PAA – explore mandate ex PAA agm for closer integration and for 

PAA “to be the sole official representative of the Accommodation sector”… based on 

certain guarantees… 

 Resolve data issues  … tourism industry, consumer insights

 PT written to Min Winde and WCEDF re methodology used in data collection so tourism is more 

accurately measured 

 Need to work with BM and businesses to develop local measurement report 

 Refresh creative / messaging (three year review)

 Continue to grow festivals and events and out of season experiences

 Develop campaigns (accommodation, CEMAIR, activities etc)

 Leverage regional/neighbor events/projects (GRKK App, Cross Cape Cycle, Expedition Africa) 

 Continue to improve visibility across all channels



Building on success



The economic value of beaches

• Built environment / Airport; waterfront; craft centre; better 
beach facilities; signage to Plett; revitalized CBD 

• Experiences / festivals throughout year; nightlife; township 
tours – tourism in townships; > child friendly services; must be 
clean, safe and maintained; showcase heritage, art, culture; 
capitalize on education; capitalize on whales and ocean

• Build Plett brand



IDP and PT priorities…

Plett Tourism has 

in fact identified 

numerous 

projects and they 

are listed in the 

IDP as follows:



Tourism and IDP



Tourism and the IDP



Tourism and the IDP



Tourism and the IDP


