PLETT TOURISM ASSOCIATION
MONTHLY REPORT: NOVEMBER 2022

FUNDING & SPONSORSHIP PROCUREMENT

e (TBC) Application process for Kasi Lyfstyle Tshisinayama / Bayside Lodge for German Tourism
project funding; candidate selection notification in January 2023

e R7 500 Online advertising: R7 500 (Lombkor)

e R35 000 OLFI: South Africa: camera, camera equipment and clothing; competition with Plett
Tourism

TOTAL VALUE PROCURED: R42,500

Activitar Bookings

# of bookings Commission
October 3 R980
November 2 R627

STAKEHOLDER RELATIONS

1. Bitou Municipality and political stakeholder assistance
1.1 Assistance with Engineering Conference accommodation packages and bookings.
1.2 Plett Shark Action Group - member of the group; official communication publishing; media
requests; stakeholder engagement
1.3 Event approval meetings with municipal events committee.
1.4 Event budgeting and management of 16th December Streetlights party in conjunction with the
Mayor’s office. (excl municipal services, lights, electricity, vendors).
1.5 Ongoing engagement and participation in the steering committee of the Whale Heritage Site.
Discussions on collaboration with Marlon Baartman on community projects around marine
education and opportunities, including marine guiding.
1.6 Plett Landart strategy with independent organiser.
1.7 On-going engagement with BM Engineering department on street pole signage servicing and
upgrading - with no results as yet.
1.8 Engagement and meetings with Bitou beach management team on beach activations for
Central beach in December.
1.9 Meetings with Sewende Laan production team - location advice (shooting in Jan)
1.10 Plett conversations with Plett Tourism members and BM representatives



1.11 Plan for guided tours of the Plett caves, and Cradle of Human Culture route, with
independent operator.

1.12 Handover of new bibs to Plett car attendants and introduction of information availability via
QR codes held by the car attendants, for visitors.

1.13 Plett Rage Accommodation management (request from Rage organisers); Plett Rage media
statements

1.14 Assistance with event policy and event MOU documentation

Plett Business Chamber - no meetings

Provincial and regional tourism

3.1 Garden Route & Klein Karoo Regional Tourism meeting

3.2 Numerous Zoom sessions, webinars and presentations with SATSA, Wesgro, SA Tourism,
and other key tourism stakeholders

3.3 Garden Route Film Commission meeting

3.4 Cradle of Human Culture meeting

3.5 Provincial Tourism Meeting - Mossel Bay

3.6 JMO Steering Committee Meeting (GR Municipality, Wesgro, SATSA, SAYTEC,
FEDHASA) to strategise the Garden Route Region Destination Marketing; including the
new Garden Route Development Agency

3.7 Safety & Security ‘Season Readiness’ awareness; engagement with stakeholders to compile
information for tourism industry in Bitou

General

4.1 PR meetings with Plett businesses

4.2 PR meetings with tourism products, event organisers and media representatives
4.3 Miscellaneous stakeholder meetings

4.4 Plett Tourism team meetings on Business Plan and project analysis

4.5 Plett wedding stakeholder meetings for a Q&A

CapeNature AGM

Garden Route Biosphere AGM

Plett Ratepayers Association - meeting w/Chair and Vice Chair

CemAir correspondance

Plett Rage event owner stakeholder meeting; statistics and media ROI for 2022 event



COMMUNITY RELATIONS

Community engagement has taken place, with meetings and assistance as outlined below:

PROJECT NAME

CONTACT

COMMENTS

SEW PLETT (Sewing referral
projects); Kurland Village

Leone Andrews of
Ubuntu Women’s
group in Crags

Orders for 80x bags for PT client; R3000 income
Ubuntu; Ubuntu Bag Project logo

New Horizons Development
Agency; New Horizons

Claude Terblanche,
Clyde Windvogel

Applications for Sports Day funding

Plett Football Club; Kwanokuthula

Nico Westradt

Meeting to discuss the project and PT to assist with a
media partnership

204TV

Sbosh Tom

Pilot Project - 13 episodes featuring Street Poetry;
sponsorship of branded microphone and fliers

GENERAL OFFICE OPERATIONS

Weekly status meeting

1.
2. Concierge Service operations (real-time activity and accommodation bookings)
3. Front of House management (visitor stats, brochure collection activation) 89 visitors in October /

127 in November

4. Hot desk community use - King Meliziswe (Small Town Tivi) and Kenneth Magaga (Qolweni

project)

5. On-going staff training on digital systems and intra communications

PLETT TOURISM EVENTS
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end-November
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CALENDAR OF EVENTS

1. 12 new events listed on website events page
2. 38 new gigs posted on the website Gig Guide
3. Calendar of events for season and 2023 submitted to SA Tourism, SATSA (tour operator

engagement) and Garden Route Klein Karoo.

Plett Conversations organised and held in November
Plett ARTS Festival post-event management (survey, reporting, ROI, etc.) submitted

Planning and engagement on Plett Wine & Bubbly for March/April 2023

Planning and engagement on Watercourse History Festival (BM sponsored event)
Initial planning and engagement for Plett Ocean Festival in July 2023

Initial planning and engagement for Plett Arts Festival in October 2023




Membership Stats

PAID FREE ACCOMM REST ACTIVITIES | SERVICES TOTAL
MEMBERS | MEMBERS

October 89 504 239 133 149 72 593

November | 96 505 241 135 151 74 601

PT Booking Enquiry Form

# of enquiries

October

29

November

32

Membership Projects
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Meetings with new members (in-house or on-site): 6

Township Guest House meeting and site inspection

New member welcome bags distributed

New Plett Maps - editing and advertising sales and management

MEMBERSHIP & SUBSCRIPTION COMMUNICATION

1. 2 x ‘general’ monthly Newsletters sent (because we sent end of (27th) Sept and Start of (4th)

Nov)

2. 7 x marketing and industry related bulk mailers sent
3. 3 xWhatsApps sent out to Industry Groups

WEBSITE & SYSTEMS
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34 member pages updated - But | don’t keep specific records of this - | had to go through each
email | replied to and my handwritten notes so this may not be accurate and many other edits
may have been done without being recorded...

3 x new restaurant/ 2 x new activity/ 1 x new accommodation/ 1 x new service listings / 2 x
special offers listed

6 x new events published

20 x new articles published

17 x items posted to Gig Guide

Development of Plett Summer Festival page

Development of website for Plett Ocean Smart

Video production for Blue Flag Beaches interviews - Published on SABC

Audio production for Plett Conversations - published on Industry Docs pages

. Many other unrecorded ‘content’ page edits

Survey development, server and domain management, system management, email systems
management, graphic design, ad design etc
89'. person-hours recorded in total in November

COPYWRITING, PRINT & RADIO CREATIVE AND MANAGEMENT

1.
2.
3

Noo s

21 News articles and blogs
4 Press Releases
Magazine adverts and articles
o South Magazine
Plett Summer
The Times Plett & Knysna
Radio 702
SeaExpress
WhatsNew
MCFM interview x 1
Business to Business quarterly newsletter
Preparations for private journalist visit with The Plettenberg Hotel group
Journalist Mentor programme: 1 article
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DIGITAL MEDIA

1.
2.
3.

Plett Tourism FB, Instagram, Twitter, Youtube accounts all managed (10 in total)
Google Adwords Campaign: activity bookings and December self-catering bookings
FB/Instagram Campaign: activity bookings and December self-catering bookings

TOURISM & TRAVEL TRADE

1.
2,

RTO meeting attendance
Plett Tourism is one of 3 x LTO’s invited to sit on the newly authorized Garden Route
Destination Marketing Steering Committee for a 2-year term. The steering committee



includes the 3 x LTO’s (Plett, George, Oudtshoorn), the Garden Route District Municipality
LED Manager, the WESGRO Marketing Manager, SATSA Garden Route, FEDHASA Garden
Route and SAYTEC Garden Route. The steering committee will decide on the Garden
Route Marketing Strategy and will direct the new Garden Route Development Agency in
regards to product development and the tourism project manager.

Plett Ambassador Programme - preparations for launch in early 2023

Eastern Cape Camping Expo research and strategy with local camping/glamping industry
Private Educational Trip: hosted by The Plettenberg Hotel, 10 x luxury tourism journalists
Fairlady

Private Edition

Getaway

Tribe

Hello Joburg

Beeld

Sunday Times Travel

Signature
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This project looks to continue the promotion of beaches and waterways as a primary selling point for the
town. It is crucial that the municipality provides quality assurance of existing nature-based attractions,
including viewpoints, Central beach precinct, public beaches, and public natural attractions. Our greatest
assets need to be reviewed with a focus on the upkeep / maintenance and security of these attractions.
There is opportunity to identify nature-based tourism offerings associated with key regional waterways
that have the potential to be future tourism drivers. The marine life, waterway adventure and nature
products will be promoted under the Plett Adventure & Nature marketing pillar, with exposure enhanced
with a high-profile PT anchor event (the Plett Ocean Festival).

STRATEGY / ACTIVITIES AND ACTIVATIONS

1. WESSA Blue Flag Awards Ceremony; assistance with financial contribution, event organisation
assistance and sponsorships

2. Dogs on Beaches Campaign; brochures designed, printed and distributed; Sotheby’s sponsored

signage, bins, waste bags and dedicated cleaner contribution all implemented

Plett Ocean Smart Campaign; brochures designed

4. The Plett Whale Heritage Sight project; media release sent
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Plett features a network of iconic hiking trails that will be collectively recognized as one of the best nature
trail networks in South Africa, acting as a major regional and national tourism driver. This position will be

achieved through promoting Green Flag trail status in Plett, encouraging new trail installations to receive
Green Flag status, and by delivering a thought-out promotional plan.

STRATEGY / ACTIVITIES AND ACTIVATIONS

1. Green Flag status accreditation receive for 16 x hiking trails complete



Plett Tourism will build on its strong MTB credentials to become the South African mountain bike
destination of choice. This position will be achieved through the identification of new mountain bike trails
eligible for Green Flag status and ride experiences to fill existing gaps, and the improvement and
extension of existing trails.

STRATEGY / ACTIVITIES AND ACTIVATIONS

1. Green Flag status accreditation received for 3 x MTB trails complete

Township tourism products need to be identified for each ward. It is essential to evolve the township
tourism offering to ensure they continue to appeal to the visitor market and drive visitation and help create
job opportunities throughout Bitou. This will only be achieved through commitment and participation by
the BM LED department. Possibly investment in new infrastructure to improve the customer experience,
grow the demand, and enhance access to and around the townships. This approach will see
infrastructure investment complemented by the attraction of new businesses who have the capacity to
offer new tourism attractions that appeal to a broader tourism customer base. The BM will need to commit
to the personal safety of guests, security and quality assurance of the designated area (lights/road
access/debris/potholes) for identified projects.

STRATEGY / ACTIVITIES AND ACTIVATIONS FOR SHORT-TERM & MID-TERM PROJECTS

1. Covie Community - post meeting with the African Otter Trail Run / Dassie Trail Run organisers;
meeting in the new year to finalise PT’s role with the new structure

2. Qolweni Community - foundation meeting was held between PT, BM LED and project manager.
We await BM LED guidance.

3. New Horizons Community - Discovery Health funding application was denied for the New
Horizons Development Agency. Additional applications made to the IDC, DBSA and National
Empowerment Fund. Correspondence sent regarding additional funding application opportunities.

STRATEGY / ACTIVITIES AND ACTIVATIONS FOR LONG-TERM PROJECTS

1. Covie / Kurland Community - PT placed an order for 300 x gift bags; has also quoted on 400 x gift
bags and 100 x laundry bags for the New Year. PT has designed a logo for the Kurland Bag
Project.

2. Township / Village area TBC - PT has secured sponsorship for a new project that will include
hand-baked cookies, each to be packaged in branded/sealed packets to be marketed to local
accommodation industry suppliers for guest rooms, etc. A workshop will be held in the New Year.

3. Kwanokuthula Community - PT has identified and done a site-inspection with an existing Guest
House in Kwano as a potential candidate for a Tourism Grading Council of South Africa and
National Department of Tourism initiative. TGCSA will be scheduled to inspect the property in the
New Year.

The food, wine and agri-tourism market is changing rapidly, so it is essential that the Plett offering
continues to evolve and innovate in order to meet consumer demand.



STRATEGY /ACTIVITIES AND ACTIVATIONS FOR FOOD, WINE AND AGRI-TOURISM

1. Revival of the Plett Wine & Bubbly brand with a proposed
2. Proposed content calendar for the Wine & Food Marketing Pillar

Plett has a diverse cultural heritage but currently fails to offer the immersive and experiential products that
visitors are looking for. This project aims to reinvigorate the region’s arts and culture tourism experience
via a modern interpretation of the product offering. Also using the Cradle of Human Culture with Nelsons
Cave.

STRATEGY / ACTIVITIES AND ACTIVATIONS FOR HERITAGE & ARTS INVIGORATION

1. PT working with local artist King to showcase his recent video production.

THE NOVEMBER 2022 FINANCIALS ARE ATTACHED SEPARATELY.



