PLETT TOURISM ASSOCIATION
MONTHLY REPORT: APRIL 2023

CEO, BUSINESS DEVELOPMENT

SPONSORSHIP ENGAGEMENT

1.
2.

3.

CapeNature JMI opportunities presented; follow-up meeting and strategy scheduled for May
Kurland Villa Media Partnership opportunities presented; follow-up and strategy scheduled for
May

Wesgro engagement and contribution of R25,000 for the Plett Ocean Festival.

TOTAL SPONSORSHIP FUNDS PROCURED: R25,000

ACTIVITAR BOOKINGS

# of bookings Commission

April

4 R1,531

STAKEHOLDER RELATIONS

1.

Bitou Municipality and municipal stakeholder involvement

1.1 Meeting with interim LED HOD Mr D Friedman and former LED HOD Mr L Gericke to discuss
the Garden Route Film Commission and filming applications. It was agreed that Plett Tourism will
administer the film application process on behalf of the BM until further notice. It was also agreed
that the amount of R100K identified in the PT Budget would be presented at Council for an
internal memorandum which would approve PT paying the amount directly to the GR Film
Commission in accordance with the agreement between themselves and the BM.

1.2 Meeting with Mr J Lottering from the LED Office to discuss existing LED projects that are
significant to the local tourism industry that could benefit from Plett Tourism’s marketing platforms.
Namely, the Qolweni Village Market.

1.3 Meeting with former LED HOD Mr L Gericke and BM Attorney Mr A Crouse to discuss the
history of the ‘Bitou Cares Fund’. It was agreed that PT would answer all questions and provide
necessary paperwork / emails / phone messages to assist with the investigation. It was agreed
that Mr A Crouse would provide CEO Mrs P Butterworth with a full list of questions that would be
answered in a timely manner. PT has not received the list of questions as of the writing of this
report.



1.4 Assistance with images for the launch of the new section of the BM website; with
Communications HOD Mr A Namntu.

2. Plett Business Chamber - no meeting held
3. Plett Ratepayers Association - no meeting held.
4. Provincial and regional tourism - no meeting held.

5. General
5.1 Plett Trails Network Stakeholder relations; meeting held with Mr G Saintz to discuss the
future goals of the stakeholders and to formalise the hand-over of the new Plett Trails App.
5.2 Meeting with Garden Route Film Commission Chairman and team to discuss how PT may
assist with the updates to the promotional website, build better relations, and status report on BM
payment (refer above; Stakeholder Relations / 1.3).

COMMUNITY RELATIONS

Community engagement has taken place, with meetings and assistance as outlined below:

PROJECT NAME CONTACT COMMENTS

Ikasi Life Flame Girill Phase One of lkasi videos concluded and showcased at
Lehae Tshisanyama | WTM Africa. Additional distribution via PT channels is
Kasi Lystyle Tshisa | ongoing. Phase Two will commence in the new financial
People of Love year, including more lkasi tourism products.

OPERATIONS, MANAGEMENT

STAKEHOLDER RELATIONS

1. Bitou Municipality and municipal stakeholder involvement
1.1 Engagement with Mayoral management team on PT role in the mayoral golf day on 2 June.
1.2 BM car attendant programme: workshop on QR code for visitor information with G VD Walt.

2. Provincial and regional tourism
3.1 Wesgro quarterly Cradle of Human Culture meeting
3.2 WTM Meetings - final arrangements for WTM

3. General
4.1 Plett Skydive meeting - booking portal via PT in negotiation
4.2 Proposal submitted to Mowana Properties for branding of gazebo at Melvilles Corner
4.3 Cradle of Human Culture - Plett goes Paleo - planning with service provider
4.4 Radio & TV204 funding engagement for Cape Town TV. (no financial support possible)
4.5 Open Plan Pictures engagement on collaboration options



GENERAL OFFICE OPERATIONS

1. Weekly status meeting
2. Concierge Service operations (real-time activity and accommodation bookings)
3. General office management, maintenance, housekeeping and recycling
4. Information Office - two information officers responsible for: visitor stats, brochure management
and visitor engagement.
TOTAL VISITORS 64
South African 33 50%
International 31 50%
(Jan: 154, Feb: 88, March: 54); The slight upswing in April is due to school holidays and
Easter weekend.
5. On-going staff training on digital systems and intra communications
6. Boardroom facilitation for BM LED event approval meetings
7. Gift collateral procured for Trade & Travel engagement
8. Community hotdesk: 1 - Kenneth Mgaga (Bitou Boxing), King Melisizwe (Small Town) and Sbosh
Tom (Radio & TV204).
EDUCATIONALS

1. Loadshedding downtime lasting over two continuous hours is now being utilised for informal visits
to tourism establishments. The information office visited Skydive Plett, the Plett Airport, Plett Gym
and Wild Waters in April.

PLETT TOURISM EVENTS

1. Four consistent annual events were selected for the quarterly events survey. The same events
will participate year on year in order to track trends in the event sector, over the long term.
Plett Ocean Festival website development was delayed due to various factors. Launch now in
May.

Planning and proposals for a sponsor drive for Plett events.

Production in full swing for Plett Ocean Festival

The finalisation by council of the Bitou Events policy is awaited

Plett Tourism sponsored a hole for the Mayoral golf day on 2 June. The 4-ball will be
representatives of the Whale Heritage Site application team. Prizes at the hole are donated by
restaurants and coffee shops in Plett and will comprise e.g. 2x free coffees or a free dessert with
your meal, giving visibility to a large number of Plett establishments.

N

S

EVENT PARTNERSHIPS

1. Wesgro has confirmed a sponsorship of R25000 for the Plett Ocean Festival.

2. Plett Ocean Festival partnerships with local businesses in progress for Plett Ocean Festival.
Confirmed to date: Beacon Island Resort, Open Plan Pictures, Nature’s Valley Trust, Cape
Nature, Bayview Hotel, Sharkspotters.



APRIL EVENTS CALENDAR

2 Apr www.quicket.co.za
Viva la Diva - An evening with the Opera Angels
Rescuerdos de Espafia 2 Apr www.barringtonsplett.co.za
Plett Polo: 10 goal & 4 goal 2-9 Apr www.plettpolo.co.za
WTM Africa 2023 3-5Apr www.wtm.com
Plett Polo: SA OPEN 5,8,12,15 Apr www.plettpolo.co.za
Buco Adventure Weekend 2023 7 Apr www.entrytickets.net
PBAA Easter Festival 8 Apr
Stofpad RC Fliers RC Aircraft Display 8-9 Apr
Easter Sunday Cinema at Kay & Monty Vineyards 9 Apr www.quicket.co.za
Plett Polo: 8 goal & 2 goal 10 & 16 Apr www.plettpolo.co.za
The Battle of Isandlwana 27 Apr www.quicket.co.za
Plett Easter Games 27 Apr - 1 May
Golf Festival 28 - 30 Apr golf@plettcountryclub.co.za
Kranshoek Dolphins Chill out 29 Apr 082 434 8731
Lagoon Walk & Sundowners (Brimful Adventure Trails) 29 April ecovive@mweb.co.za
Engel & Volkers Chilli Festival Plettenberg Bay 29 Apr di.ridgard@engelvoelkers.com

1. 7 new events listed on website events page

2. 8 new gigs posted on the website Gig Guide

3. Calendar of events for 2023 submitted every Wednesday if updated, to SAPS, Bitou Municipality
HODs and department members, to assist with planning of service delivery, if necessary.

4. The calendar for 2024 is open and being populated.

FILM

1. PB and CWT met with the Garden Route Film Commission to discuss collaboration going
forward. Film shoots brought in over R200M to Bitou over the last 3 months of 2022. A film
friendly environment and ease of permitting within compliance of bylaws and environment
consciousness will increase this economic injection to the town.

2. Plett Tourism has created a database of local suppliers - locations, accommodation, other service
providers and crew to be shared with film producers who apply for permits. This also assists with
sharing of film related information from the quarterly and ad hoc film meetings with Wesgro and
the GRFC.

3. PT facilitated a meeting with the GRFC and local interested parties at the Piesang Valley

Community Hall which was attended by approximately 50 stakeholders.


http://www.barringtonsplett.coza
http://www.quicket.co.za
http://www.quicket.co.za

MEMBERSHIP STATS

PAID FREE ACCOMM REST ACTIVITIES | SERVICES TOTAL
MEMBERS | MEMBERS

April 110 512 242 137 163 80 622

PT BOOKING ENQUIRY FORM

# of enquiries

April 17
PT accommodation click-through (page visits) 2,463
PT Nightsbridge click-through (page visits) 107

MEMBERSHIP PROJECTS

1. Meetings with new members (in-house or on-site):
Kurland Villa - PB and TM
Skydive Plett - CWT and TM
Robberg Abseil - PB

2. Membership Audit in place

MEMBERSHIP & SUBSCRIPTION COMMUNICATION

1 x General Newsletter (#248) sent

3 x Media Release emails sent

1 x Plett Trails mailer sent

6 x Industry notification mailers sent

2 x WhatsApps sent out to Industry Groups

0 x WhatsApps sent out to General Plett it’s a feeling Groups
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WEBSITE & SYSTEMS
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8 x member pages/events updated

1 x new restaurant/ 2 x new activities/ 1 x new accommodation/ 0 x new service listings / 0 x
special offers listed

5 x new events published

13 x news articles published

22 x items posted to Gig Guide

Many other minor and therefore unrecorded ‘content’ page edits

Updates to content on both the Plett Trails and the Plett Ocean Festival websites

Meeting and collaborating in developing new Plett Ocean Festival event pages

New Film Service Provider page, form and mailer project

. New Accommodation Info project edits
. Web server and domain management, system management, email systems management &

support, website form support, graphic design, ad design, mailer development and sending, stats,
reporting, mailing list additions/management, posting specials to gig guide, posting articles,
calendar updates, compile and send WhatsApps to industry & general, status meetings,
Activitar/PayGenius admin and support, removal of outdated activities, restaurants, service and
accommodation listings. Entrepreneurs page updates. Revise home page images, ads.
Publishing of articles. Updating Daily Diary on website. Publish iKasi video to YouTube.

COPYWRITING, PRINT & RADIO CREATIVE AND MANAGEMENT

1. 13 News articles and blogs
2. 5 Press Releases; including WTM Africa, Plett Ocean Festival, Plett Trails at WTM Africa
3. 2 articles for Sea Express; PLett Tourism at WTM Africa and Plett Ocean Festival #2
4. Journalist Mentor programme: New journalist, Sihle Ntsatha, covering restaurants outside of
Plett central over autumn. April assignments: Flame Grill Cafe (Kranshoek) and Luka Cafe at
Luka Vineyards (Harkerville) and a lovely article on our previous journalist, Siphokazi Mnoybe’s
successful transition to Herald Live full time:
https://www.plett-tourism.co.za/plett-writer-siphokazi-mnyobe-goes-from-strength-to-strength/
5. 2 banner adverts: SeaExpress (Plett Trails)
6. WTM Banner advert x 1
7. WTM Digital posts
8. Dreamlink Guide; international brochure; FP advert; FB editorial
NEWSLETTERS
1. Business to Business newsletter sent to 600 Plett Tourism business members
2. Monthly newsletters: Easter mailer
DIGITAL MEDIA

Plett Tourism FB, Instagram, Twitter, Youtube accounts all managed (10 in total)

1.

Top performing posts: Facebook - Orca sighting, new orca footage, footage of seals in the waves,
Easter schedule, dolphins, shark warning (positive), WTM Africa on Twitter.


https://www.plett-tourism.co.za/plett-writer-siphokazi-mnyobe-goes-from-strength-to-strength/

2.

3.

Web and social media highlighted: social media reach in April: 187 000 people, 7de Laan story
reached 168 000 people on Facebook alone, Orcas off Robberg viewed 7000 times.
Plett Trails App ads (ongoing): Reached: 86 000 people and 1500 clicks to app page

MEDIA ENGAGEMENTS/MEDIA FEATURES/HIGHLIGHTS

1.

3.

Sunday Times photo request

Engaged with KP Times on their winter edition and content to supply for two pages.
Garden Route District Municipality Tourism Adrenalin Activity presentation material for
government sector

Getaway Magazine content request Orcas and featured on web3|te and somal media:

bclid= IwAROk8KK Vtalzv1ThYUBVdeuh VP7bVUJY 7ghHV me24GOHs3MOkhAA4 (Both
Max Morris and Ocean Safari’s videos were shared with enormous audience).

Sea Express newspaper x 2: Plett Tourism at World Travel Market Africa (WTMA) and Plett
Ocean Festival

SABC News request for Orca story

Summer Dream’s year-round print “Welcome to Plett”.

Busmess Live: A hlstory and Plett on a Shoestring

kP Herald: Knysna seahorse alive and well (in Keurbooms)
. Plett Trails app advert in Dr Evil mailer
. WTM Feature’s Plett Tourism as a media partner

TOURISM & TRAVEL TRADE

1.

Plett Tourism is one of 3 x LTO’s invited to sit on the newly authorized Garden Route
Destination Marketing Steering Committee for a 2-year term. The steering committee
includes the 3 x LTO’s (Plett, George, Oudtshoorn), the Garden Route District Municipality
LED Manager, the WESGRO Marketing Manager, SATSA Garden Route, FEDHASA Garden
Route and SAYTEC Garden Route. The steering committee will decide on the Garden
Route Marketing Strategy and will direct the new Garden Route Development Agency in
regards to product development and the tourism project manager.

Plett Tourism attended WTM Africa 2023; the representative present at the stand was
threatened by a representative from the NPC calling themselves ‘Plettenberg Bay Tourism
Board’. Legally, the entity is not allowed to present themselves as an official tourism office
(which they did just by using the name); and subsequently the organisation was reported
directly to the organisers (Reed Exhibitions). The organisers reviewed their system for the
respective party and identified that they registered as a trade visitor. Under these
instances the general admission policy would apply to the admission at the Event. Should
they have received notice of them onsite during the event Reed Exhibitions would have
removed the individual immediately from the venue and barred them from further
participation at the Event. Their name has been added to the Reed Exhibitions blacklist for
future Reed events.


https://www.getaway.co.za/travel-news/watch-first-orcas-sighted-in-plett-since-november-2022/?fbclid=IwAR0k8KKgVtaIzv1ThYUBVdLxuhQVP7bVUJY_7ghHVgfOm24GOHs3M0khAA4
https://www.getaway.co.za/travel-news/watch-first-orcas-sighted-in-plett-since-november-2022/?fbclid=IwAR0k8KKgVtaIzv1ThYUBVdLxuhQVP7bVUJY_7ghHVgfOm24GOHs3M0khAA4
https://www.businesslive.co.za/bd/life/2023-04-19-travel-plettenberg-bay-on-a-shoestring/
https://www.businesslive.co.za/bd/life/2023-04-19-travel-plettenberg-bay-on-a-shoestring/

PLETT BEACHES AND VIEWPOINTS OVERVIEW

This project looks to continue the promotion of beaches and waterways as a primary selling point for the
town. It is crucial that the municipality provides quality assurance of existing nature-based attractions,
including viewpoints, Central beach precinct, public beaches, and public natural attractions. Our greatest
assets need to be reviewed with a focus on the upkeep / maintenance and security of these attractions.
There is opportunity to identify nature-based tourism offerings associated with key regional waterways
that have the potential to be future tourism drivers. The marine life, waterway adventure and nature
products will be promoted under the Plett Adventure & Nature marketing pillar, with exposure enhanced
with a high-profile PT anchor event (the Plett Ocean Festival and Marine Science Symposium).

STRATEGY / ACTIVITIES AND ACTIVATIONS

1. Plett Ocean Festival PR campaign continues.
2. Whale Tail ViewPoint: the project has been put on hold until fiscal year 20232-24.

PLETT TRAILS NETWORK - HIKING TRAILS OVERVIEW

Plett features a network of iconic hiking trails that will be collectively recognized as one of the best nature
trail networks in South Africa, acting as a major regional and national tourism driver. This position will be

achieved through promoting Green Flag trail status in Plett, encouraging new trail installations to receive

Green Flag status, and by delivering a thought-out promotional plan.

STRATEGY / ACTIVITIES AND ACTIVATIONS

1. Plett Trail App continues to impress with downloads.
2. Digital Marketing Strategy implemented; including Google Adwords campaign and FB/Instagram
paid promotes.

PLETT TRAILS NETWORK - MTB TRAILS OVERVIEW

Plett Tourism will build on its strong MTB credentials to become the South African mountain bike
destination of choice. This position will be achieved through the identification of new mountain bike trails
eligible for Green Flag status and ride experiences to fill existing gaps, and the improvement and
extension of existing trails.

STRATEGY / ACTIVITIES AND ACTIVATIONS

1. Plett Trail App continues to impress with downloads.



2. Digital Marketing Strategy implemented; including Google Adwords campaign and FB/Instagram
paid promotions.

Plett Trails Stats Report for END APRIL 2023:

o Plett Tourism website trails articles & page visits: 2,767 visits
e Plett Trails website unique visitors since launch: 2,232 visitors
o Plett Trails website page views since launch: 2,661 visits

e App downloads = 1,865

TOWNSHIP TOURISM GROWTH & DEVELOPMENT OVERVIEW

Township tourism products need to be identified for each ward. It is essential to evolve the township
tourism offering to ensure they continue to appeal to the visitor market and drive visitation and help create
job opportunities throughout Bitou. This will only be achieved through commitment and participation by
the BM LED department. Possibly investment in new infrastructure to improve the customer experience,
grow the demand, and enhance access to and around the townships. This approach will see
infrastructure investment complemented by the attraction of new businesses who have the capacity to
offer new tourism attractions that appeal to a broader tourism customer base. The BM will need to commit
to the personal safety of guests, security and quality assurance of the designated area (lights/road
access/debris/potholes) for identified projects.

STRATEGY / ACTIVITIES AND ACTIVATIONS FOR SHORT-TERM & MID-TERM PROJECTS

1. iKasi Life promotional video #1: focus on township tourism businesses; the main video and
individual segment features are showcased on PT channels regularly.

STRATEGY / ACTIVITIES AND ACTIVATIONS FOR LONG-TERM PROJECTS

1. Melarato Guest House (Kwanokuthula) - assistance to ensure compatibility with TGCSA grading;
investigating public liability and scheduling TGCSA agent to grade in May; PT awaits confirmation
from property owner to ensure all necessary documents have been prepared for the grading to
commence

2. ‘Sew Plett’ project with township sewing groups is ongoing.

3. PT awaits follow-up from BM regarding the Qolweni Village Market project.

FOOD, WINE & AGRI-TOURISM OVERVIEW

The food, wine and agri-tourism market is changing rapidly, so it is essential that the Plett offering
continues to evolve and innovate in order to meet consumer demand.

STRATEGY / ACTIVITIES AND ACTIVATIONS FOR FOOD, WINE AND AGRI-TOURISM

1. Draft of SLA between Plett Tourism/Plett Winelands and the new Plett Wine Route researched.
Final Draft to be sent to wine growers in May..



2. Plett Wine & Food marketing pillar is ongoing (March/April/May).

CULTURE, HERITAGE & ARTS INVIGORATION OVERVIEW

Plett has a diverse cultural heritage but currently fails to offer the immersive and experiential products that
visitors are looking for. This project aims to reinvigorate the region’s arts and culture tourism experience
via a modern interpretation of the product offering. Also using the Cradle of Human Culture with Nelson’s
Cave.

STRATEGY / ACTIVITIES AND ACTIVATIONS FOR HERITAGE & ARTS INVIGORATION

1. Strategy to discuss Dr Delgado’s “Plett goes Paleo’ to commence in May/June, strategy to be
launched in September.

ADDENDUMS |
1. April 2023 Financials
2. WTM Post Report

***All documents to be printed and hand-delivered to Municipal Manager and Director of Economic
Development & Planning
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