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PLETT TOURISM ASSOCIATION
MONTHLY REPORT: JULY 2023

CEO, BUSINESS DEVELOPMENT

SPONSORSHIP ENGAGEMENT
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CapeNature JMI opportunities follow-up

Bayview Hotel Media Partnership follow-up

Firefly Falls & Bhejane Media Partnership follow-up

Tebelo House & Township Green Partnership follow-up

Run through the Jungle Event Partnership discussion,; to be finalised Q1 2023-24 fiscal year

TOTAL SPONSORSHIP FUNDS PROCURED: NA

ACTIVITAR BOOKINGS

# of bookings Commission

July

4 R1277

STAKEHOLDER RELATIONS

1.

Bitou Municipality and municipal stakeholder involvement

1.1 Meeting with L Gericke and J Lottering to confirm the tender awarded to Plett Tourism by the
BM to conduct the Destination Marketing, Destination Management and Destination Development
Support for a 3-year contract.

Plett Business Chamber - no meeting held

Plett Ratepayers Association - no meeting held.

Provincial and regional tourism - meeting attended.virtually

General

5.1 Plett Trails Network Stakeholder relations; engagement by email.

5.2 Plett Wedding Supplier Stakeholder relations; engagement by email survey.

5.3. Member participation for WTM Africa 2024; engagement by email.
5.4. Membership Drive for 2023-24 fiscal year commenced.



5.5. Preparations for AGM commenced.

COMMUNITY RELATIONS

Community engagement has taken place, with meetings and assistance as outlined below:

PROJECT NAME CONTACT COMMENTS
Township Green Jaco van Heerden Media Launch discussed.
Tebelo House Ellenore Meyer Media Partnership presented; under discussion.
Whale Heritage Site Accreditation Rob Smith Media Partnership discussions.

OPERATIONS, MANAGEMENT

STAKEHOLDER RELATIONS

1. Bitou Municipality and municipal stakeholder involvement
1.1 Engagement with Mayoral management team on June 16 Youth event

2. Provincial and regional tourism
3.1 Wesgro engagement on FAM trip to Plett during Plett Ocean Festival

3. General
4.1 Engagement with Tshisa Talent and Lunchbox Theatre on collaboration for Plett Arts.
4.2 Engagement with Plett Land Art forum.

GENERAL OFFICE OPERATIONS

Weekly status meeting

Concierge Service operations (real-time activity and accommodation bookings)

General office management, maintenance, housekeeping and recycling

Information Office - two information officers responsible for: visitor stats, brochure management
and visitor engagement.

On-going staff training on digital systems and intra communications

Boardroom facilitation for BM LED event approval meetings

Gift collateral procured for Trade & Travel engagement

Community hotdesk

HPON =

®NOoO O

EDUCATIONALS

1. SATSA upskilling courses planned for office staff

VISITOR STATS



April: 64 (33 SA; 31 International)

May: 54 (37 SA; 17 International)
June: 68 (30 SA; 38 International)

July: 62 (32 SA; 30 international)

PLETT TOURISM EVENTS

1. Plett Ocean Festival took place successfully from 30 June - 9 July. The post event reports are in
progress.

2. The Plett Marine Science Symposium had a 10% growth this year, The post event report is in
progress.

3. Awaiting budget confirmation for Plett Arts Festival which commences 28 September, planning
progressing in the meanwhile.

EVENT PARTNERSHIPS

1. JMA for Wesgro sponsorship of R25 00 for Plett Arts Festival is in progress.
2. Pam Golding Properties partnership is in discussion for Plett Arts Festival

JULY EVENTS CALENDAR

Plett Ocean Festival 30Jun -9 July www.plettoceanfestival.co.za
Plett Marine Science Symposium 30June, 1 & 2 July www.plettoceanfestival.co.za
Groove with the Locals 2 July 081 885 6553

1. The calendar of events for 2023 is submitted every Wednesday if updated, to SAPS, Bitou
Municipality HODs and department members, to assist with planning of service delivery as
required.

The calendar for 2024 is open and being populated.

Six events were approved by the events committee during July.
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FILM

1. Updated information on the Garden Route International Film Festival was shared with the film
database.

2. Meetings were held with a series production company shooting in September, sharing information
on various services required.



MEMBERSHIP STATS

MONTH PAID FREE ACCOMM REST ACTIVITIES | SERVICES TOTAL
MEMBERS | MEMBERS

July 1M1 528 247 143 165 84 639

PT BOOKING ENQUIRY FORM

# of enquiries July 12
PT accommodation click-through (page visits) 2,242
PT Nightsbridge click-through (page visits) 128

MEMBERSHIP PROJECTS

1. Meetings with new members (in-house or on-site):
Crags Country Lodge Restaurant (TM)

MEMBERSHIP & SUBSCRIPTION COMMUNICATION

0 x General Newsletter (#250) sent. Finishing July to be sent shortly
4 x Media Release emails sent

1 x Industry notification mailers sent

1 x Industry Business News mailer sent

1 x Invitation emailer sent

3 x WhatsApps sent out to 4 x Industry Groups

1 x WhatsApps sent out to 2 x General Plett it’s a feeling Groups
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WEBSITE & SYSTEMS

1. 12 x member listings/pages/events updated
0 x new restaurant/ 0 x new activities/ 1 x new accommodation/ 1 x new service listings / 2 x
special offers listed

3. 5 xnew events published

4. 12 x news articles published
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15 x items posted to Gig Guide

Many minor and therefore unrecorded ‘content’ page edits

Updates to content on both the Plett Trails and the Plett Ocean Festival websites
Meeting and collaborating in developing new Plett ARTS Festival event pages
Google Ads administration, reporting

. Web server and domain management, system management, email systems management &

support, website form support, graphic design, ad design, mailer development and sending, stats,
reporting, mailing list additions/management, posting specials to gig guide, posting articles,
calendar updates, compile and send WhatsApps to industry & general, status meetings,
Activitar/PayGenius admin and support, removal of outdated activities, restaurants, service and
accommodation listings. Event attendance and photography. Survey development and reporting.
Form development for events. Entrepreneurs page updates. Revise home page images, ads.
Publishing of articles. Updating Daily Diary on website. Publish videos to YouTube.

COPYWRITING, PRINT & RADIO CREATIVE AND MANAGEMENT

1. 12 News articles and blogs
2. 4 Press Releases; including Plett Ocean Festival post-event, MPA Day
3. 3 articles for Sea Express: Plett Ocean Festival, Flame Grill Cafe in Kranshoek (from Journalist
Mentor Programme) & MPA Day
4. Journalist Mentor programme: 2 articles
5. 2 banner adverts: SeaExpress (Plett Trails App)
6. Google Adword campaign (Special Offers for Winter and Plett Ocean Festival)
7. FBl/Insta Advertising campaign (Plett Ocean Festival)
NEWSLETTERS
1. 1 x Business to Business newsletter sent to 800 Plett Tourism business members
2. 0 x Tour Operator newsletter
3. 0 x General Monthly newsletters (finishing up with July)
4. 1 x Niche Newsletter - Adventure & Nature
DIGITAL MEDIA

Plett Tourism FB, Instagram, Twitter, Youtube accounts all managed (10 in total)

1.

2.

Social Media community sizes: Plett Tourism (49 500), Plett Ocean Festival (1700) Plett ARTS
Festival(663)

Top performing Plett Tourism posts (organic, not paid) - Facebook: Whale waving in Plett,
flamingos arrive in Plett, local’s first of the month swim, nature visuals. Instagram: shark, whale
waving, other nature visuals, Formosa coastal camino, Twitter: Plett Ocean Festival tweets and
flamingos arrive in Plett.

Plett Tourism social media reach in July 2023: 99 820 people, Plett Ocean Festival adverts
reached 20 400 people in July.

MEDIA ENGAGEMENTS/MEDIA FEATURES/HIGHLIGHTS

1.

South Magazine interview; comments on the tourism industry for the Garden Route.
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6.

7.

4-Page editorial feature in The Gay Times publication.

Hosted Daily Maverick journalist, Julia Evans at Plett Ocean Festival and have received four
articles on Daily Maverick online and one print article. (links will be included in Plett Ocean
Festival report)

Hosted author and filmmaker, Zandile Ndhlovu at Plett Ocean Festival as both MC and speaker.
Her book, Zandi’s Song, was launched shortly before the festival and she was in a TV show for
Discovery Channel's Shark Week called Shark Women with fellow festival speaker, Alison
Towner.

A picture of Robberg Nature Reserve featured as the daily image on lock screens across the
world on all Microsoft Windows devices.

Whale Heritage Sites (of which Plett is one of only seven in the world) received a mention in a
National Geographic article about responsible whale watching.

Rove SA, Herald Live and other highlighting Plett Ocean Festival

TOURISM & TRAVEL TRADE

1.

Plett Tourism is one of 3 x LTO’s invited to sit on the newly authorized Garden Route
Destination Marketing Steering Committee for a 2-year term. The steering committee
includes the 3 x LTO’s (Plett, George, Oudtshoorn), the Garden Route District Municipality
LED Manager, the WESGRO Marketing Manager, SATSA Garden Route, FEDHASA Garden
Route and SAYTEC Garden Route. The steering committee will decide on the Garden
Route Marketing Strategy and will direct the new Garden Route Development Agency in
regards to product development and the tourism project manager.

Representation at the quarterly Regional Tourism Office

PLETT BEACHES AND VIEWPOINTS OVERVIEW

This project looks to continue the promotion of beaches and waterways as a primary selling point for the
town. It is crucial that the municipality provides quality assurance of existing nature-based attractions,
including viewpoints, Central beach precinct, public beaches, and public natural attractions. Our greatest
assets need to be reviewed with a focus on the upkeep / maintenance and security of these attractions.
There is opportunity to identify nature-based tourism offerings associated with key regional waterways
that have the potential to be future tourism drivers. The marine life, waterway adventure and nature
products will be promoted under the Plett Adventure & Nature marketing pillar, with exposure enhanced
with a high-profile PT anchor event (the Plett Ocean Festival and Marine Science Symposium).

STRATEGY / ACTIVITIES AND ACTIVATIONS

1.

Plett Ocean Festival PR campaign continues.

PLETT TRAILS NETWORK - HIKING TRAILS OVERVIEW

Plett features a network of iconic hiking trails that will be collectively recognized as one of the best nature
trail networks in South Africa, acting as a major regional and national tourism driver. This position will be

achieved through promoting Green Flag trail status in Plett, encouraging new trail installations to receive

Green Flag status, and by delivering a thought-out promotional plan.



STRATEGY / ACTIVITIES AND ACTIVATIONS

1. Plett Trail App continues to impress with downloads.
2. Digital Marketing Strategy implemented; including Google Adwords campaign and FB/Instagram
paid promotes.

PLETT TRAILS NETWORK - MTB TRAILS OVERVIEW

Plett Tourism will build on its strong MTB credentials to become the South African mountain bike
destination of choice. This position will be achieved through the identification of new mountain bike trails
eligible for Green Flag status and ride experiences to fill existing gaps, and the improvement and
extension of existing trails.

STRATEGY / ACTIVITIES AND ACTIVATIONS

1. Plett Trail App continues to impress with downloads.
2. Digital Marketing Strategy implemented; including Google Adwords campaign and FB/Instagram
paid promotions.

Plett Trails Stats Report for END JULY 2023:

e Plett Tourism website trails articles & page visits: 755 + 2,464 = 3,219 visits
o Plett Trails website unique visitors since launch: 5,100 visitors

o Plett Trails website page views since launch: 7,900 page views

e App downloads to date = 2,709

TOWNSHIP TOURISM GROWTH & DEVELOPMENT OVERVIEW

Township tourism products need to be identified for each ward. It is essential to evolve the township
tourism offering to ensure they continue to appeal to the visitor market and drive visitation and help create
job opportunities throughout Bitou. This will only be achieved through commitment and participation by
the BM LED department. Possibly investment in new infrastructure to improve the customer experience,
grow the demand, and enhance access to and around the townships. This approach will see
infrastructure investment complemented by the attraction of new businesses who have the capacity to
offer new tourism attractions that appeal to a broader tourism customer base. The BM will need to commit
to the personal safety of guests, security and quality assurance of the designated area (lights/road
access/debris/potholes) for identified projects.

STRATEGY / ACTIVITIES AND ACTIVATIONS FOR SHORT-TERM & MID-TERM PROJECTS

1. iKasi Life promotional video #1: focus on township tourism businesses; the main video and
individual segment features are showcased on PT channels regularly.

2. iKasi Life promotional video #2: investigating township tourism businesses to participate;
scheduled for Q1 2023-24.



STRATEGY / ACTIVITIES AND ACTIVATIONS FOR LONG-TERM PROJECTS

1. ‘Sew Plett’ project with township sewing groups is ongoing.
2. PT awaits follow-up from BM regarding the Qolweni Village Market project.

FOOD, WINE & AGRI-TOURISM OVERVIEW

The food, wine and agri-tourism market is changing rapidly, so it is essential that the Plett offering
continues to evolve and innovate in order to meet consumer demand.

STRATEGY / ACTIVITIES AND ACTIVATIONS FOR FOOD, WINE AND AGRI-TOURISM

1. NA

CULTURE, HERITAGE & ARTS INVIGORATION OVERVIEW

Plett has a diverse cultural heritage but currently fails to offer the immersive and experiential products that
visitors are looking for. This project aims to reinvigorate the region’s arts and culture tourism experience
via a modern interpretation of the product offering. Also using the Cradle of Human Culture with Nelson’s
Cave.

STRATEGY / ACTIVITIES AND ACTIVATIONS FOR HERITAGE & ARTS INVIGORATION

1. Strategy to discuss Dr Delgado’s “Plett goes Paleo’ postponed to August, strategy to be launched
in September.

ADDENDUMS

1. The last budget report ended June 2023; we are currently in a budget period ending 31 July 2023
and we are unable to submit an expense report without an existing budget.

***All documents to be printed and hand-delivered to Municipal Manager and Director of Economic
Development & Planning



